NGAN HANG NGOAI THUONG VN CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CHUNG KHOAN Poc lap — Tw do — Hanh phiic

Sé: 385 /BC-VCBS Ha Néi, ngay 16 thdang 01 ndm 2017

BAO CAO
TINH HINH QUAN TRI CONG TY NAM 2016

Kinh giri: - Uy ban Chirng kho4n Nha nudrc
- S¢ Giao dich Chirng khoan TP. HCM
- S& Giao dich Chirng khodn Ha Ngi

- Tén cong ty: CONG TY TNHH CHUNG KHOAN NGAN HANG TMCP
| NGOAI THUONG VIET NAM (VCBS)

- Pia chi Tru sé& chinh: Tang 12-17, Toa nha Vietcombank, 198 Tran Quang
Khdi, Hoan Kiem, Ha Nji
- Dién thoai:84-4-39366426 Fax: 84-4-39360262

Email: vcbs@vcebs.com.vn
- vén diéu 1&: 700.000.000.000 VND (Bay trim ty dong)
- Ma chimg khoan: KHONG
.  HOAT PONG CUA HQI PONG THANH VIEN

1.1  Céc cudc hop cua Hoi dong thanh vién:

TT | Thanh vién HDTV | Chirc vu S6 buoi | Ty 18 Ly do khong
hop tham du
tham duw

1 | Ong Pham Thanh Ha | Chu tich 1 09/09 100%
HPTV

3 | Ba Hoang Diém Thuy | Uy vién HDTV | 08/09 89%

4 | Ong Vii Quang Pong | Uy vién 09/09 100%
HDTV, Giam
dbc Cong ty

1.2 Hoat dong giam sat cia HDTV ddi voi Ban giam doc Cong ty:

- Giam sat, quan ly mo hinh t6 chure, co cau nhén sy tai hdi s¢ chinh va cac

don vi truc thudc Cong ty; Quan ly cong tac nhan su cﬁp lanh dao: Ban
|



1.3

giam ddc cong ty/chi nhanh, lanh dao cac phong Hoi s& chinh, Trudng
VPDD truc thudc;

Giam sat viéc td chire thue hién ké hoach kinh doanh 2016. Dinh ky hang
quy, yéu cau Ban giam ddc cong ty bdo cdo két qua thuc hién ké hoach
kinh doanh hang thang hoic khi c6 céac yéu té dot xuat/bat thuong, dua ra
c4c chi dao, giai phép kip thoi nhdm nang cao hiéu qua kinh doanh;

Phé duyét phan cip thim quyén vé viéc ban hanh céc vin ban, quy dinh
phan cip thim quyén phé duyét tai chinh d6i v6i mot so khoan chi gitta
Hoi dong thanh vién va Giam doc cong ty:

Thong qua du thao Quy ché lam viéc ciia Ban giam doc cong ty:

Panh gia, xép hang hoan thanh cong viéc d6i véi thanh vién Ban giam
doc cong ty/Chi nhanh, Ké toan truéng, cic b phan truc thude Hoi dong
thanh vién.

Hoat dong cua cac tiéu ban truc thudc:Tiéu ban Quan tri Rui ro hop dinh

ky hang Quy ra soat cac loai rui ro cua Cong ty va bao cao Chu tich HDTV.

II. CACNGHIQUYET/QUYET PINH CUA HPTV VCBS
TT | S6 Nghi quyét/ Quyét Ngay Noi dung
dinh
1 |30/QD-VCBS-TCDT 20/01/2016 | Thanh lap VPPD Binh Duong
2 | 38A/QD-HPTV.VCBS |29/01/2016 | Ban hanh chinh sach rti ro nam 2016
3 | 75A/QD-VCBS-HDTV | 15/04/2016 | Néang luong co ban d6i véi Gidm doc
VCBS Chi nhanh H6 Chi Minh
4 | 166/QD-VCBS-HPTV | 10/05/2016 | Thanh lap Phong Kiém toan ndi bo
5 | 167/QD-VCBS-HDTV | 10/05/2016 | Ban hanh chirc nang, nhiém vu va
nguyén tic hoat dong ctia Phong
Kiém toan ndi bo
6 | 188/QD-VCBS-TCPT | 10/05/2016 | Diéu dong va Bo nhiém Trudng
phong Kiém todn ndi bd
7 | 188/QD-VCBS-TCDT | 10/05/2016 | Diéu dong can bo Phong Kiém todn
no1 bo
8 |237/2016/QP-VCBS 06/06/2016 | Diéu chinh thdi gian thue hién hop
d6ng goi thau Mua sdm va trién khai
Du an CORE
9 | 01/NQ-HDTV.KSNB 16/06/2016 | Lua chon cong ty kiém toan doc lap
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thuce hién cong tac soat xét BCTC va
bao cdo ty I€ an toan tai chinh thang
06/2016 va thang 12/2016

10 |299/2016/QD-VCBS 27/06/2016 | Danh sach nhan su cho Ban chi dao
Du 4n Hé thong quan ly hoat dong va
kinh doanh churng khoéan

11 | 02/NQ-HPTV 22/07/2016 | Vé viéc vay von voi Ngén hang khac

12 | 339A/QP-VCBS-HDPTV | 01/08/2016 | Thay dbi thanh vién Tiéu ban Quan tri
rui ro

13 | 399/QDb-VCBS-HPTV | 31/08/2016 | Thay déi dia diém dat vin phong dai
dién Pong Nai

14 | 398/QD-VCBS-HDPTV | 31/08/2016 | Thay doi dia diém dat Phong giao
dich Phu M¥ Hung

15 | 03/NQ.VCBS-HDTV 31/08/2016 | Phé duyét tong mirc dau tu du an cai
tao, stra chira Van phong dai dign
Pong Nai

16 | 03A/NQ.VCBS-HDTV | 15/09/2016 | Phé duyét tong mirc dau tu Du 4n cai
tao va trang bi ndi that vin phong tru
s& chinh khu vuc Tang 17 VCBS.

17 | 04/NQ-HDTV 17/10/2016 | Vé viéc vay von véi Ngan hang khac

18 | 468/QD-VCBS-HDTV | 27/10/2016 | Nang luong co ban ddi voi Giam doc
Chi nhanh Pa Ning

19 | 470/QP-VCBS-HDTV | 28/10/2016 | Thay di, b6 sung thanh vién Hoi
dong Pau tu

20 | 475/QD-VCBS-KTNB | 01/11/2016 | Ban hanh Quy trinh Kiém toan ndi bd

21 | 526/QD-VCBS.HDTV | 09/12/2016 | Cir dai dién von gop tai Cong ty co
phan Dich vu bao vé Alsok Viét Nam

III. THAY POI DANH SACH VE NGUOI CO LIEN QUAN CUA
CONG TY PAI CHUNG THEO QUY PINH TAI KHOAN 34 PIEU
6 LUAT CHUNG KHOAN:
STT | Ténto Tai Chirc vu Ngay Noi | Piachi | Thei diém | Thoi | Ly do
chiic/c | khoan | taicong | S6 CMND/ | cép clp bat ddula | diém
4nhdn | giaodich | ty (néu PKKD | CMND | CMN ngudicd | khon
chirng co) / D/ lién quan | g con
khoan bKKD | bKK |4
(néu co) D nguoi
co




lién
quan
1 Lé | 009C366 | Pho | 012309305 | 19/07/ Poi 06/06/ Bo6
Manh 366 Giém 2007 Cén, 2016 nhiém
Hung dbe Ba
Cong ty Dinh,
Ha Noi
2 | Lé Thi | 009C662 Ké | 013661417 | 14/09/ Thon 01/09/ Bo
Ngoc 672 Toén 2013 Bau, 2016 nhiém
Tram Truong Kim
Chung.
Dong
Anh.
Ha Noi
IV. GIAO DICH CUA CO PONG NOI BO VA NGUOI LIEN QUAN:
1. Danh sach ¢6 dong nd1 by va nguoi co lién quan: Khong co.
Tai khoan | Chirc vy S6co | Tyléso
Stt | Téntd | giaodich | tai cong SO Ngay cdp | Noicdp | Pia | phiéu | hirucd | Ghi
chirc/ca |  chimg ty (néu | CMND/ | CMND/ | CMND/ | chi | séhiru | phiéu | chd
nhén khodn o) PKKD | PKKD | DKKD cudi ky | cudiky
(néu co)
2. Giao dich ¢6 phi¢u:Khong co
Stt | Ngudi thye Quan hé véi co S5 6 phiéu sé | S6 ¢d phiéu sé hiru | Ly do ting, giam (mua,
hién giao dong ni b hiru dau ky cudi ky ban, chuyén doi,
dich SO ¢b Ty 1¢ SO ¢o Ty & thuéng...)
phiéu phicu

3, Céac giao dich khac: Khong c6

V. CAC VAN PE CAN LUU Y KHAC: Khong cb.

Noi nhin:

- Nhur dé guri;

- HPTV, BKS VCBS (dé biét);
- LruVin thu.

TM HOI PONG THAI'}I;’VIEN




